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Progress Together

Transforming Episode Accountability Model
(TEAM) Analytics and Program Support

We offer data analytics, financial prediction tools, and program support so that your hospital
can confidently navigate TEAM and make informed, strategic decisions.

Is your hospital ready to meet the challenges under the new model?

¢ Navigate the black box of episode methodology, program data, and
reporting requirements

e Understand drivers of high-cost episodes and identify opportunities for
cost savings

o Forecast future target prices and reconciliation results to improve
financial predictability

Mathematica's Solution

/ Projected target prices. Estimated target prices and risk adjustors
available months before they are released by CMS.

/ Insights into high-value partners. |dentification of low-cost, high-
quality surgeons and post-acute care providers to inform gain-sharing
negotiations and post-acute care referral lists.

/ Episode analysis and benchmarks. Episode utilization, cost, and quality
trends along with peer hospital benchmarks to identify opportunities to
improve efficiency and outcomes.

/ Reconciliation prediction. Monthly estimates that use your current
year performance and national trends to predict future reconciliation
results.

/ Program support. Education on program methodology and policy
changes and assistance navigating CMS data files and reporting
requirements.

/ Validation and appeal support. Validation of CMS-provided target
prices, risk adjustment, episode costs, quality scores, and reconciliation
results. Our team can also assist with submitting technical assistance
requests and reconciliation appeals to CMS when errors are identified.

Why Mathematica?

v Deep experience. For the past 13 years,

Mathematica has supported CMS in the
operations of episode-based bundled
payment models and provided analytic and
program support to hundreds of
participants in these programs.

Customized solutions. Our policy and data
experts can help identify targeted solutions
that align with your organization’s unique
goals and challenges.

Extensive data access. We have access to
100% Medicare FFS claims and enrollment
data that enable us to replicate TEAM
methodology.
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Get the analytics and support you need to
succeed in TEAM.

SPEAK TO AN EXPERT TODAY



https://mathematica.org/contact-us

